ANNUAL PERFORMANCE REVIEWS & RATINGS 7'

EXCEEDS EXPECTATIONS EVERY TIME &%

WEIGHTED SCORE: 4.15/5

WEIGHTED SCORE: 4.09/5 JUL 17,2023

DEC 30, 2019 WEIGHTED SCORE: 4.14/5 < [

working for the Tollway and their passion
shines through in assigned duties. WSP

| have received many emailed

APR 6, 2022

WSP has done an outstanding job at

compliments from different departments
commenting on what a good job they are
doing. The staff communicates well and
is very responsive.

is exceeding expectation and appreciate
the dedication to our agency's success.
providing the Tollway with General ,

Engineering Consultant services. Their
entire team is responsive and agile to the
Tollway's changing needs.

WEIGHTED SCORE: 4.71/5 y
APR8, 2019 |
During the first 20 months of WSP being 0 WEIGHTED SCORE 4 13/5

the Consulting Engineer, the Tollway
I d f i tht iti
WEIGHTED SCORE: 4.34/5 UElitelles
ition f hnical ices in half WSP i formi I GEC.
thatdme, e JAN 27, 2021 el b e DI
WSP was very knowledgeable about

ways to operate our agency would be
beneficial which could be leveraged by
WSPs global involvement with other
agency's

contract documents and provided timely
' a notification of any out-of-scope items.
é The invoices this year have been accurate
and easy to review.
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FAGILITIES FAGT SHEET

[2020] —————

GETTO KNOW

THE TOLLWAY FAGILITIES’ NEEDS
& A he: ¥ B

Move lllinois constructed maintenance facilities house truck and Reason for [ Approximate Current J] Desired Garage [ Area Deficit
equipment within the garage, preserving the fleet. Additionally, Replacement Garage Area (SF) Area (SF) (SF)
a welding shop, parts, storage, management offices, storage Central Auto Garage Constructed: 1991
mezzanine, and functionally-connected, vehicle maintenance Functional
garage are included in the facility. An administrative support area 44 needs N/A N/A N/A
houses maintenance support areas including locker rooms and
a break/small assembly area for briefings. Site design may also Constructed: 1985
include an independent truck wash building, fuel island, and salt Functional
storage facility. 50 needs N/A N/A N/A
v R  orstructed: 1971/1983
T h e 7 'a H | [ t IeS remaining to be reconstructed 654;/ fﬁfftiaor;gl 30,000 100,000 20,000
do not accommodate all these elements. needs
Constructed: 1958
Age and
The number of lane miles, customer usage, and commitment to 77 1 functional 22,500 100,000 77,500
customers has continued to increase from when the facilities were needs
originally constructed to current.
Age and
The Central Auto Garage is a multi-storied auto repair garage 61 functional 20,000 80,000 60,000
that is not conducive to service vehicles. Modern auto repair needs
garages are on one level, with the ability for mechanics to service Constructed: 1974
multiple vehicles simultaneously, similar to the newly constructed Age and
maintenance facilities. 61 functional 20,000 80,000 60,000
needs
44 o Functional 50,000 100,000 50,000

needs




Internal First Focus

It's a symbiotic relationship.
In uniting the team, a leader ensures
they achieve more together than
they could alone.

Effective project leadership blends
technical excellence with the ability
to inspire and motivate, driving
collaboration, innovation, and
productivity to new heights.

Project: illinois Tollway GEC

* Lisle, IL ® 3\‘,’3“;;'21 = Chicago

Contract Terms:

First Contract Second Contract

5 YEARS

$117 miLLion

5 YEARS
$90 MILLION

1 6 SUB PARTNERS

14 suB PARTNERS

4 1 o, DBE/VETERAN

5 1 o, DBE/VETERAN
PARTICIPATION

PARTICIPATION Internal First Project

Successes:

® Investing in people

@ Nurturing talent

® Presenting Growth
Opportunities

® Excellent Prime/Sub
Relationship

® Improved communication

and collaboration

INTERNAL FIRST PHILOSOPHY

Internal First Leader c» qc%
Shannon Aguero, WSP
Shannon.Aguero@wsp.com, 312-803-6494

Moises Aragon—PROMOTED
Tolling and Electrical Support

------ » Tolling and Electrical Lead
Alvin Franklin—PROMOTED ) .
TSMO and Fiber Support > TSMO Manager Nick Smith—PROMOTED

. Trust Indenture Manager ------> Asset Management
Nick Laga—PROMOTED Maintenance Advisory and Planning Practice Lead
Roadway Support ------» Roadway Manager

to Design Manager Tom Thornton—PROMOTED
Raj Rajasekhar— PROMOTED Ro.adway Suppo.rt ------ »Specifications Manager
Roadway Support ------ > Roadway Manager Mlke Va'.entlno_ PROMOTED

Engineer Support ------> Systemwide Manager

Jose Rlvel’a—PROMOTED ______ > Deputy Project Manager

Roadway Support------>» Contract Review Manager . .

Poter Sohmidt_ PROMOTED Leadership on the Horizon: s, @
eter scnmiat— ) ) PROMOTED—Vaugh Whitaker, BIM Support w

Roadway Support ----->Trust Indenture Financial Lead ... »BIM Lead

under Trust Indenture ----->Trust Indenture Manager

Resulting in Project Success /"

People leader development has positive impacts on project leadership as well. A well trained leader not only leads

the team in successful project delivery; they also foster the growth and success of each team members career.
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Initiative Goals Methodology
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Plaza 61 (Aurora)

Plaza 61 (Aurora) meets the four primary criterio f
site selection supporting proof of concept development.
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Program Overview

Flood Risk Reduction Project:
Rebuild by Design: $10 Million $46 million

14
..pllot project must reduce 7> Coastal Flood Defense

risk to public housing in the 7» System
2

City's South End... 7> Resilience Center

p
7,» Stormwater management 7 Energy Study

¢ »Elevated street for dry egress 2+ Floodplain Design Guidelines

Flood Gates

Roller Gate

Bridgeport South End

Hurricane Sandy

Inundation
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| Coastal Flood Defense System
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What does a Flood
Risk Reduction
Project include?
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Flood Plain Area

O How a Bridgeport Coastal Flood Defense Sytem can reduce flooding |
I gl @n Coastal Flood Defense System 0 o A
= |

Resilient Bridgeport is a prototype for the region’s coastal cities. Led Pump Station

the South End of Bridgeport from chronic and acute flooding in order Force Main

National Disaster Resilience programs funded by the Federal Department Resiliency Gateway

Park Renovations/Open Channel

by the State of Connecticut, it consists of a resilience strategy and pilot

projects focused on protecting homes, businesses and infrastructure in

to foster long-term prosperity in the neighborhood. Resilient Bridgeport

is part of the Connecticut Department of Housing Sandy Recovery and

of Housing and Urban Development Community Development Block Grant

Disaster Recovery program under Public Law 113-2.
























SAVE THE DATE

—— . S S S -

Steward-Caron Road Industrial Corridor Study

Strategic Plan

Monday, September 30, 2024 Tuesday, October 1, 2024
5:30to 7 p.m. CT 5:30to 7 p.m. CT

Steward Elementary School Kennay Farms Distilling
602 Main Street 416 Lincoln Highway
Steward, IL 60553 Rochelle, IL 61068

Blackhawk Hills Regional Council, in collaboration with the City of Rochelle, Village
of Steward, and Lee County, is planning for anticipated development between
Rochelle’'s southeastern industrial area and the Steward community. At the meeting,
we'll review our:
Research on existing conditions and future industrial development trends in the
corridor
Findings about the impact of trucks and trains on local communities
Proposals to move people and freight safely through the corridor
Recommendations on how to improve transportation systems and other key
infrastructure
Please attend one of our public information meetings to learn more and offer your
ideas and suggestions.

CONNECT WITH US| Alan Meyers

Project Manager
WSP USA Inc.

@ blackhawkhills.com 24 alan.meyers@wsp.com



SAVE THE DATE

2024 Port Infrastructure Grant Workshop
Inland Rivers and Great Lakes Ports

Illinois Department of Transportation, in coordination with the Maritime
Administration (MARAD), is hosting a Grant Application Workshop for Inland Rivers
and Great Lakes Ports, DOTs, and other applicable stakeholders.

PURPOSE OF THIS WORKSHOP
To inform potential U.S. Department of Transportation (USDOT) and MARAD grant  \WEDNESDAY

applicants on how to navigate the federal discretionary grant application process. November 20
REGISTRATION LODGING 8-‘30/124-3;30PM
roug
* No registration fee ¢ See block rate details on
' pg 2 THURSDAY
RegltStI'e rkhte FE tod'rets'ebr\/(t% {jou Attendees are responsible November 21
POt fink o be dlstribute - 8:30a11~1:00m

Selelp)} for travel to/from workshop.

S limited t
G Ralph H. Metcalfe Federal

100 participants
P P Building Field Office
Join us for a comprehensive exploration of the USDOT Maritime 3rd Floor
Administration (MARAD) project application planning, grant 77 West Jackson Blvd
application writing, and project implementation process. Chicago, lllinois 60604

Planning for Success: Receiving a winning grant award starts
with project planning. Improve your stakeholder engagement,
understand environment requirements, highlight your project's ® USDOT and MARAD
cost-benefit analysis, and many more application criteria. ® State DOTs

Craft a Winning Application: Make your project stand out from the rest with ® Ports
exceptional grant application preparation. Learn what sets exceptional
proposals apart and how to achieve the highest application evaluation scores.

Achieve Project Goals: What you need to know after receiving a grant award.
Explore strategies for effective post-award implementation.

Tap into Resources: The best applications know how to use resources
effectively. Understand available federal and state funding opportunities,
available tools, and guides.

INVITED SPEAKERS




2024 Port Infrastructure Grant Workshop

SAVERTHEIDATE] Inland Rivers and Great Lakes Ports

HOTEL BLOCK RATE INFORMATION

Hotel Block Rate: &Y EEM /I EXLD¢
Reservation Deadline: (Y43 XIPSK: &4 V2]

AEINMNEIN Port Infrastructure Grant Workshop
Group Code: EZALLUL

CLUB
CQ QUARTERS
HOTELS

HOTEL INFORMATION BLOCK DETAILS

Club Quarters Central Loop e Queen beds

111 West Adams St.

Chicago, IL 60603 e Block rooms available
from November 19-22

Reservation Line: (203) 905-2100

Hotel: (312) 214-6400 e Limited availability
Reserve rooms ASAP

Email:
memberservices@clubquarters.com

Block link:
bit.ly/2411PORTIN

For questions regarding registration, agenda, or hotel block availability please contact
Brian McCoy at Brian.McCoy@illinois.gov or (217) 785-1024.



SAVE THE DATE

Port Master Plan [Public Information Meeting

Thursday, June 20 | Twin Towers Plaza
J U MEETING TIME: 6-8 PM CT | ROOM 420 Q
PRESENTATION STARTS 456 FULTON ST o

AT6:30PMCT | PEORIA, IL 61602

The Heart of Illinois Regional Port District (HIRPD) is developing its first-ever
Port Master Plan, under leadership of the Tri-County Regional Planning
Commission and Illinois Department of Transportation and in partnership with
the Greater Peoria Economic Development Council. Please join us for an
exchange of information about the role of the region’s ports and ideas that
should be part of the master planning process.

@ tricountyrpc.org
greaterpeoriaedc.org

= alan.meyers@wsp.com
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CLARK STREET N
PROJECT A

A CORRIDOR PROJECT TO
CONNECT LINCOLN PARK!

Clark Street Project is a Chicago
Department of Transportation
(CDOT) project to address safety
and mobility challenges along
approximately 1.5 miles of the
Clark Street corridor.

[
GDOT

Chicago Department
of Transportation

% |

Eullerton Pkw!

Armitiage Ave

Webster Ave

Bike Lane

Dickens Ave

\“\ ]

Wisconsin St

Eugenie St
o= Menomonee St

The overall goal is to reduce traffic T
volume, create fewer conflicts, and Protected
low vehicle speed, yielding safer Bike Lane
travel for pedestrians cyclists,
transit riders, and motorists.
Construction on Clark Street will
include:

North;Blvd

What are Complete Streets along Clark Street?

B People biking will travel separately on the raised and
protected bike lanes from the moving vehicles to reduce
cyclist crashes

A road diet and the addition of
protected bike lanes from North
Boulevard to Armitage Avenue

B Vehicles will slow down with narrower travel lanes, to lower
Resurfacing and the addition of bike chances for crashes, especially severe crashes

lanes from Armitage to Belden
avenues

B Median buffer helps resolve any crashes from opposite
directions

Striping and the addition of bike

lanes from Belden Avenue to What's a Road Diet?
Diversey Parkway A Road Diet occurs when the number of travel lanes and/or width
of the road is reduced to make way for improvements to bicycle
facilities, pedestrian crossings, and bus stops.

Complete Streets will:

B The Clark Street corridor will include a road diet on:

Reduce Clark Street to two lanes > Clark Street, from North > Menomonee Street
: Boulevard to Armitage Street > Lincoln Avenue

Improve safety at pedestrian > North Boulevard > Wisconsin Street
crossings

" : : B CDOT will introduce a cul-de-sac at the 100 block of W
Add facilities to improve bike Eugenie Street to improve safety and simplify the intersection
clEEEse with Clark Street
Enhance bus stop facilities for B CDOT will close the shortcut lane on LaSalle Drive to create

transit riders an open space




ROADWAY

ENHANCEMENTS

INCLUDE

'
Improved
Bus Stops I
'
'
I
)
Raised
Cycle Track

— --— -oPROJECT TIMELINE-—--—-©

© One-on-one meetings

Signal Timing
Optimization
Right-Sized
Travel Lanes
Protected

Bike Lanes

© Small group meetings

© Door-to-door outreach
© Solicit public comments

Public Engagement
Kickoff

Continued Stakeholder
Outreach

Continued meetings ©
Continued door-to-door outreach ©
Continued soliciting public comments ©

Attend Spring corridor events ©
(farmers market, museum events, etc)

Meeting

© Present project information
© Solicit public comments

Public Information

Community art installation,
tree planting event, or

© coronation

Project

POST
CONSTRUCTION

Construction
Begins

© Continued public outreach
© Monitor construction
© Track stakeholder challenges

Community Capstone

. GDOT

Chicago Department
of Transportation

GET

INVOLVED!

CDOT seeks community feedback
from Clark Street corridor
residents, business owners,
patrons, cyclists, pedestrians,
transit riders, and motorists on
our Complete Streets efforts.

(o) < a0
2 4 n > s
% § 3% 3% :
2 ,'I A
£ 1 OR COD 0
oo B s i \: OR
by b
o) i A L

Mailing Address

Attn: Clark Street Project

Chicago Department of Transportation
2 LaSalle Street, Suite 820

Chicago, IL 60602

CDOTClarkStreet@CityofChicago.org

412-508-0383

0 facebook.com/CDOTNews
instagram.com/chicago.dot

@ twitter.com/ChicagoDOT




Dozer is very sleepy from a hard day's work.
Help Dozer get home to the construction yard to sleep.




Remember to look both ways when crossing the street.
It's a good idea to have an adult or walking buddy with you
for extra awareness.
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North Shore Subarea Plan

Oraft Preferred Loncept — hey Elements

engagecamas.com/north-shore-subarea-plan

Mixed-use areas
surround
commercial
areas, which are
centered around
roundabouts

Mixed Employment
areas are located to
the north to take
advantage of flatter
land and provide
contiguous space.

& Clustering 2 Estimated
compatible Development

uses promotes Capacity
walkability i Dwelling Units | 3,032
2 ) Residents 8,187
@\ Jobs 1,399
A centrally located W/%
commercial and S \
mixed-use area with G‘ \  (as|38es

central plaza
connecting to
Legacy Lands. The
central plaza
provides a

gateway from the
recreational areas to
the commercial core.

A mixed-use area
at Bridge Village
would serve as a
gateway to the

North Shore

Trails located throughout the

Having higher density residential and Including areas throughout for

mixed use near the Legacy Lands will help subarea connect different uses, ~ single- and multi-family housing AT
= address some of the parking demand and provide opportunities for .:3 provides an opportunity for different lm|m]|
access needs of the Legacy Lands, which recreation and promote : >(§ housing choices, including a variety 0 M1 Irmo
Nl . . oge .
will be a regional draw. walkability. of sizes and types.
G O O ¥




Protecting Environmentally Sensitive Areas

North Shore Subarea Plan

engagecamas.com/north-shore-subarea-plan

There are many environmentally sensitive areas where development will be limited and, in some cases, prohibited. All new development
will be required to meet state and local requirements, including the North Shore design guidelines and standards.

Critical Areas

Approximately 50% (or 477 acres) of land
within the North Shore contains critical
areas. These are ecologically sensitive or
hazardous areas that the state and City
have identified for certain development
restrictions. The City’s Critical Areas
Ordinance includes specific regulations,
requirements and protections for each of
the five types of critical areas.

() Wetlands

Wetlands are regulated under local,
state, and sometimes federal jurisdiction.
By law, development must avoid and
minimize impacts to the greatest extent
possible. For projects that are unable to
completely avoid impacts, mitigation
must be provided.

Y Habitat conservation areas

These areas serve a critical role in
sustaining habitats and species for the
integrity of our ecosystem. Habitat
conservation areas in the North Shore
support a variety of animal and plant
species. Per the CAO, development must
avoid and minimize impacts to the
greatest extent possible. For projects
that are unable to avoid impacts or result
in a net loss of function or value to
habitat, completely avoid impacts to
habitat, mitigation must be provided.

D Subarea Boundary
Habitat Areas

1% Annual Chance Flood Hazar 0 500 1,000 2,000
. [ T -
Shoreline Areas o

Category Critical Aquifer Recharge Areas
| Fish Habitat Stream
" | Floodway fringe
| Seasona | Stream
E Shoreline

[ 1 Aquatic [ ] category 1 Recharge Areas

[ | Medium Intensity [ ] category 2 Recharge Areas

[ ] urban Conservanc y [ ] Critical Aquifer Recharge Area (Vancouver)
I Geohazard Areas |:| Within 1,900-foot buffer (Vancouver)

(b Aquifers

Aquifers are underground areas of groundwater
that provide water for drinking and other uses.
Camas protects aquifers by regulating develop-
ment in critical aquifer recharge areas, which are
buffer areas around aquifers where surface waters
may eventually reach the groundwater.

I Biodiversity Areas And Corridor

(D Frequently flooded areas

These areas are designated by FEMA as having a
high risk of flooding. Residential development is

prohibited, and any permitted development
must be floodproofed and demonstrate that it
will not result in an increase in flood hazards.

Legacy Lands

The City acquired 200 acres along Lacamas
Lake for future parks and open space. Any
development on these lands will be for
recreational purposes (e.g., a soccer field,
maintenance facilities).

Shorelines

Camas manages and protects our
shorelines and waterbodies through our
Shoreline Master Program, which
regulates development in shoreline areas.
This includes limitations on development
within 200 feet of the shoreline and
requirements for no net loss of ecological
functions.

Geologically hazardous areas

These areas are susceptible to erosion
hazards,landslide hazards, seismic hazards or
other geologic events. Camas reqgulates
development in these areas to protect the
health and safety of citizens.



IDOT CARBON
REDUCTION STRATEGY

GUIDING ILLINOISTO A CLEANER FUTURE

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Quisque tincidunt commodo
quam, varius dignissim velit mollis a.

25



idot.illinois.gov/CarbonReduction

GUIDING ILLINOIS TO A CLEANER FUTURE
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Brand Guide

The lllinois Department of Transportation’s Carbon Reduction Program is a new formula
program to reduce transportation sector emissions and consult with other State Agencies
and MPOs to prepare a Carbon Reduction Strategy. The Carbon Reduction Strategy will
describe the State’s plan to identify and implement projects that reduce carbon emissions
throughout the state.

Logo Option #5

Modern style with a visual flair

DOT IDOT [DOT__
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REDUCTION REDUCTION REDUCTION
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Primary

Ashemore
Norm Medium

E.g., Headings, Titles,
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HEX HEX HEX
#CG6EBBE #2C6E49 #7CAB5B8
RGB RGB RGB RGB
R:32G:21B:53 R:198G:235 R:44G:110 R2124G:165 O 0O 000000000 000000 000000000 OO OO O OO OO OOOTOOTOOTOO”OTOPOOTOETOTOT"OTOOTO"OEOEOSOEO®TOT"OSOIOIOSOTOOETO®TPTOEOIOSOIPOOSO O
B=190 B=73 B=184

Arial

e.g., Body, Bold
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Items, Tables, Graphs
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IDOT
CARBON
REDUCTION

IDOT CARBON REDUCTION STRATEGY PRESENTATION

Project Introduction

Lorem ipsum dolor sit amet consectetur adipiscing elt, sed do
eiusmod tempor incididunt ut labore et dolore magna.

Illinois and Peer State Review

Lorem ipsum dolor sit amet conse ctetur adipiscing eli, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua

Develop Carbon Reduction Strategy

Lorem ipsum dolor sit amet consectetur adipiscing elt, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua

Wrap-Up/Next Steps

Lorem ipsum dolor sit amet consectetur adipiscing el sed do
eiusmod tempor incicidunt ut labore et dolore magna aliqua

PROJECT
SUMMARY

AGENDA

N INTR

INTRO

What is the IDOT Carbon Reduction Strategy?

o CARBON
- cuma OUTPUT

Lorem ipsum dolor sit amet consectetur adipiscing elt, sed
do eiusmod tempor incididunt ut labore et dolore magna
aliqua_ut enim ad minim veniam, quis nostrud

50 100 150 200 250

orem ipsum dolor sit amet consectetur adipiscing elit, sed
lo eiusmod tempor incididunt ut abore et dolore magna
liqua_ut enim ad minim veniam, quis nostrud exercitation
ullameo laboris nisi ut aliquip

eiusmod tempor incididunt ut labore et dolore magna.
R E D l | ( :T | O N ut enim ad minim veniam, quis nostrud exercitation

ullameo laboris nisi ut aliquip ex ea

m ipsum dolor sit amet consectetur adipiscing el sed
do elusmod tempor incididunt ut abore et dolore magna
lqua. ut enim ad minim veniam, quis nostrud exercitation
ullameo laboris

ILLINOIS AND PEER

STATE REVIEW

The list and description of what lllinois and
other states are doing to reduce carbon.

Lorem ipsum dolor sit amet consectetur adi piscing elt, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.
ut enim ad minim veniam, quis nostrud exercitation

Co,
4 0o—o

o 1=

Lorem ipsum dolor sit amet consectetur ad piscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. ut
enim ad minim veniam, quis nostrud exercitation

Lorem ipsum dolor sit amet consectetur adi piscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. ut
enim ad minim veniam

Lorem ipsum dolor sit amet consectetur adi piscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. ut
enim ad minim veniam, quis nostrud exercitation

Lorem ipsum dolor sit amet consectetur ad piscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. ut
enim ad minim veniam

OUR
MISSION

oo &%

EMISSIONS

i g 1= (L

Content Here

co
44 Lorem ipsum dolor sit undo the
‘amet, consectetur adipiscing

WHAT ARE OTHER
STATES DOING

Lorem ipsum dolor sit undo the.

Content Here

ILLINOIS AND PEER STATE REVIEW

Content Here

Lorem ipsum dolor sit undo the
amet, consectetur adipiscin

Content Here

Lorem ipsum dolor sit amet consectetur adi piscing elit, ‘amet, consectetur adipiscing elit amet, consectetur
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. ut enim ad minim
Content Here «  Content Here
le/ Lorem ipsum dolor sit undo the &7; Lorem ipsum dolor sit undo the

‘amet, consectetur adipis

amet, consectetur adipiscing



STRATEGY
TIMELINE

Lorem ipsum dolor sit amet consectetur adipiscing el
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua.ut enim ad minim veniam

DEVELOP CARBON
REDUCTION
STARATEGY

A set of slides for the presentation of the
strategy process

DEVELOP CARBON REDUCTION STARATEGY

STEP 02

Lorem ipsum dolor sit undo the amet,
consectetur adipiscing elit. Morbi uno
del scelerisque lobortis massa

Lorem ipsum dolor sit undo the.
‘amet, consectetur adipiscing elit
morbi uno del scelerisque

NEXT STEPS

Lorem ipsum dolor sit amet consectetuvr adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore

magna aliqua. ut enim ad minim veniam

Lorem ipsum dolor sit amet consectetuvr adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. ut enim ad minim

Lorem ipsum dolor sit amet consectetuvr adipiscing elit,
sed do eiusmod tempor incididunt ut labore et do lore

magna aliqua. ut enim ad minim ven

Lorem ipsum dolor sit amet consectetuvr adipiscing elit,

sed do eiusmod tempor incididunt ut labore et do lore

magna aliqua. ut enim ad minim veniam, quis

OI IR DEVELOP CARBON REDUCTION STARATEGY

Step 01

Lorem ipsum dolor sit amet consectetur adipiscing elt, sed do
eiusmod tempor incididunt ut labore et dolore magna aligua ut
enim ad minim veniam

Step 02

Lorem ipsum dolor sit amet consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
aliqua ut enim ad minim veniam,

Step 03

Lorem ipsum dolor sit amet consectetur adipiscing
it sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua_ut enim ad minim veniam

NEXT STEPS

What's next for the Carbon Reduction Plan

THANK YOU

DEVELOP CARBON REDUCTION STARATEGY

STARTING

STEP O1

Lorem ipsum dolor sit amet cons
ectetuvr adipiscing elit, sed doeiu
smod tempor incididunt ut lab ore et
dolore magna aliqua. ut enimad
minim veniam, quis nostrud exe  rci
tation ullamco laboris nisi ut aliquip
ex ea commodo consequat. Duis
aute irure dolor in reprehen derit in

voluptate velt esse cillum

NEXT STEPS

GOALS

Lorem ipsum dolor sit amet consectetuvr adipiscing elit, sed do

eiusmod tempor incididunt ut labore et dolore magna aliqua. ut

enim ad minim veniam, quis nostrud exercitation ullamco laboris

nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in

reprehenderit in voluptate velit esse cillum
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Smarter Transportation.
Stronger Communities.

East Study Area

Propelus30.com

CONTACT US!

Smarter Tansportorion. I U KREA1]

Stronger Communities.

PropelU.S.30
LEast Study Area
. @PropelUS30
o
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www.propelus30.com
Scan QR code

to learn more!

ISRAEL RAMIREZ

Communication Specialist

Smarter Tansportorion. I U KREA1]
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WHAT ARE PLANNING AND
ENVIRONMENT LINKAGES

PEL Benefits

economic goals.

Van WertCauny (O

in a way that promotes efficiencies.

PEL studies inform agency transportation investment
decisions through community, environmental, and

PEL studies develop, analyze, and screen potential solutions

Gives flexibility to agencies

Encourages early, meaningful
public engagement

Promotes environmental
stewardship

Identifies potential future
transportation investments

US 30 East

ProPEL Study Area

TOGETHER
WE CAN
PROPEL
INDIANA

FORWARD

US 30 East

PROPEL US 30 EAST STUDY

The ProPEL US 30 East Study will help INDOT to better understand
local communities’ transportation needs.
The study will examine mobility, safety, economic development, land
use, environmental impacts, and other factors along the corridor.
Feedback from the public is vital to the study—because smarter
transportation builds stronger communities.
Tell us how you use US 30, and what you think it should look like in
the future.

With the
public’s input,
INDOT can build
infrastructure to
better serve our
communities.

US 30 East

37.4% of comments were related to safety.

36.9% of comments were related to access.

For bypasses |(5.4%)

8 6 2 Stakeholders 5 z 9 Submissions

Top safety concerns: General crash concerns / issues [(8:6%) ; concerns with signalized
intersections (5.1%) ; red-light running |(4.5%)

Top access concerns: Against bypasses [(11%) ; maintain access to US 30 [(8%);

eliminate signals |(5.1%) ; widen roadway (2.2%)

2515%) of comments were related to mobilty.
% Top mobility concerns: Bike / Pedestrian accommodation [(619%));

Does our gathered
feedback align with
your experience
traveling US 307 rfu——s

US 30 East

VISION FOR THE FUTURE

VISION STATEMENT

You can also write

your ideas directly

on the maps on the
table!

The US 30 corridor will serve local, regional, and national

travelers by balancing mobility and access considerations
MEREAUELH

Enhances safety for all users

Provides equitable transportation solutions
Complements local community goals and objectives
including maintaining the character of the study area

US 30 East

WHAT IS PURPOSE AND NEED?

STUDY PURPOSE

US 30 East

PURPOSE AND NEED

i STUDY PURPOSE

Please share

your thoughts
about the Purpose
statement:

US 30 East

PURPOSE AND NEED

NEED: SAFETY

Safety for all users: Several intersections and sections of US 30 are
experiencing a high frequency of crashes. INDOT aims to reduce the
number of serious and fatal injuries on Indiana's roads to zero.

[C2

2,700+ crashes in the last five years

65 locations with higher crash frequency/severity than average
60 percent were rear-end and right angle crashes.

70 percent of severe crashes that caused injury were in urban
areas.

Crashes are unpredictable and affect mobility on US 30.

[ORONCE

@

Please share
your thoughts
about this Need:




US 30 East

PURPOSE AND NEED

NEED: SAFETY

qﬁ 80 driveways
n

There are 189 total interruption points that contribute

to safety challenges throughout the corridor:

Please share
your thoughts
about this Need:

US 30 East

PURPOSE AND NEED

NEED: LOCAL MOBILITY

Local Mobility: Corridor growth is anticipated to increase traffic, reducing local
mobility along US 30 East including the ability to commute, conduct business,
and recreate along the corridor.

# 2022—6 intersections with unacceptable local traffic operation
-—= 2 congested North & South approaches
—e 3 congested left turns off of US 30

Please share
your thoughts
about this Need:

u

S 30 East

PURPOSE AND NEED

NEED: REGIONAL & STATEWIDE MOBILITY

Provide safe, high-quality

mobility for long-distance passenger and freight trips through and

Please share
your thoughts
about this Need:

beyond the study corridor.
@ US 30 s a vital east-west corridor with traffic volumes around
30,000 vehicles per day in some sections.

18 field entrances —e 1 congested approach and left turn from US 30 @ Consisting of around 28 percent trucks, US 30 serves as a key
©e % 2045—12 intersections with unacceptable local traffic operations role in moving freight across northern Indiana.
67 unsignalized intersections 8 congested North & South approaches = Freight volume in the corridor counties is expected to increase
Jor . . . X —= 2 congested left turns off of US 30 by 50-60 percent by 2045.
‘E' 24 5|gnallzed intersections 2 congested approaches and left turns from US 30
oF
i i i
T 1T
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‘ US 30 East US 30 East o US 30 East

locations with high
crash severity and
frequency

16

locations with high
crash severity

locations with high
crash frequency
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30 East

Equity In Transpartatien
> Pravice eqLitakle access and mobility for traditionally underserved communities.

Ecanamic Develapment
> Provice transp n

to support local d economic goals.
.
Multimagal Access & Cannectians
> Accarr mocate ner-vehicular modes of travel in and crossing the study corridor.

Emerging Technolagies
Support emergirg technologies and related infrastructure, including alternative fuel, autonomous, or
connected vehicles.

Fiscal & Enviranmental Practicality
Iaency fscally respansible irmprovements and avoid/minimize impacts to the human and natural
environment.

Driver Expectaticns
Erhance transizons and provide consistent driver expectations between rural and urban segments of
US 30 East.

Please share
your thoughts
about the
study Goals:

US 30 EAST—AVERAGE MIDDAY TRAVEL SPEEDS FOR 2022

US 30 East traffic
averages about 5mph
below posted speed

WESTBOUND limits.

Urban areas average
about 9mph below
posted speed limits.

Rural areas average

about Smph below

posted speed limits.

US 30 East

COMMENT ON THE PURPOSE AND NEED

PROPEL US 30 EAST PUBLIC INFORMATION MEETING

Scan the QR code or visit the link
to provide input for the study:
bit.ly/ProPELUS30EastComment




PROPEL

Smarter Transportation. us 30

Stronger Communities.

LEARN ABOUT
PROPEL US 30 EAST

Complex projects need collaborative solutions.
Together we can ProPEL Indiana forward!

WHATYOU NEED,;TO KNOW,

ProPEL US 30 is an INDQOT initiative that streamlines transportation planning along the US 30
corridor and considers environmental, community and economic goals early in the planning
process. The East study area covers US 30 from Beech Road in Marshall County to the Indiana/Ohio
state line in Allen County, with portions of I-69 and |-469 around the north side of Fort Wayne
excluded from the study. Solutions will be tailored to local, regional, and statewide needs. We look
forward to hearing innovative ideas and honest feedback from Hoosiers.

Together we can build stronger communities through smarter transportation.

PROJECT TIMELINE

See the Study Area

f L
Map on the back.

@propelus30 31 Propel U.S. 30 @PropelUS30 N\
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Stronger Communities.

PROPEL US 30 EAST
STUDY AREA MAP
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Scan the QR code to give us your feedback!

f \ Visit ProPELUS30.com

to learn more.
@propelus30 31 Propel U.S. 30 @PropelUS30






visit us for more info:
www.ProPELUS30.com

@PropelUS30

Propel U.S. 30

@propelus30_31

Together we can

Sy ProPEL Indiana

forward!

New Haven Indian Springs
Community Center Middle School

7500 IN-930 East 1692 IN-9

Fort Wayne, IN 46803 Columbia City, IN 46725
Thursday, June 8, 2023 Tuesday, June 13, 2023
5-7 p.m. Eastern Time 5-7 p.m. Eastern Time

Presentation at 5:30 p.m. ET Presentation at 5:30 p.m. ET

The ProPEL US 30 East Study will help the Indiana Department of Transportation (INDOT) to better
understand local communities’ transportation needs. The study will examine mobility, safety,
economic development, land use, environmental impacts, and other factors along the corridor.
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The Jo-Carroll Depot Local Redevelopment Authority (LRA) will be
holding a second Community Visioning Session on November 9, 2022,
regarding alternatives for the Savanna Industrial Park Parcel 20 Reuse Plan
based on public input. This session is an opportunity for local communities to
provide their feedback on these alternative reuses and future development for
the parcel.

It is important to the Jo Carroll LRA that the redevelopment plan includes
meaningful input from tenants, stakeholders, and community members
throughout the process. You can engage with us in several ways:

o Email us at admin@savannaindustrialpark.org

« Visit savannaindustrialpark.org/reuse-plan

« Join us for the upcoming Community Visioning Session on November 9,
2022

The Community Visioning Session will be a hybrid approach, we will have an
open house to from 4:00-6:00 PM with a public and virtual presentation from
6:00-7:00 PM.

o ity Visioning Session details:
Date & Time: Wednesday, November 9 | 4:00 PM-7:00 PM | Open house from
4:00-6:00 PM with a public and virtual presentation from 6:00-7:00 PM
Location: Savanna Museum & Cultural Center | 406 Main St, Savanna, IL
61074

Virtual Presentation, November 9, 2022, 6:00-7:00 PM

Register for the virtual presentation

We look forward to hearing from you and speaking with you about this
important effort. Please feel free to reach out at any time if you have questions
or would like more information.

You can learn more about the project at savannaindustrialpark.org/reuse-
plan.

Contact Us

Copyright © *[CURRENT._YEAR|* *|LIST:COMPANYI*, All rights reserved.
*|IFNOT:ARCHIVE_PAGE|* *|LIST:DESCRIPTION|*

Our mailing address is:
*IHTML:LIST_ADDRESS_HTML[* *|[END:IF|*

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

*|IF:REWARDS|* *|HTML:REWARDS* *[END:IF|*



https://us06web.zoom.us/webinar/register/WN_vJM3Uv5YQZauTqgvHBao3w
https://www.savannaindustrialpark.org/contact
https://www.savannaindustrialpark.org/
mailto:admin@savannaindustrialpark.org
https://www.savannaindustrialpark.org/reuse-plan
https://www.savannaindustrialpark.org/reuse-plan
https://www.savannaindustrialpark.org/reuse-plan
mailto:admin@savannaindustrialpark.org
https://www.savannaindustrialpark.org/
https://www.youtube.com/channel/UCrgWIt5XPLUZIotvSJr5LDw
https://www.savannaindustrialpark.org/

Public comment period
for the visioning plan
will be open through
October 14, 2022

Jo-Carroll Depot
Local Redevelopment Authority S
Fact Sheet e

PLAN SURVEY

Parcel 20 comprises approximately 132.2 acres along the
southeastern-most extent of the former Savanna Army
Depot.

The property includes almost 2 miles of Apple River access
from Army Depot Road to the confluence with the
Mississippi River.

Transportation corridors on the property include waterways,
road, and rail

Proposed reuses for the parcel may include, but are not limited -
|> to commercial, industrial, recreational, renewable energy, and @%
environmental stewardship

|> No residential is being considered for the property due to its location within
the floodway for the Mississippi River along the Apple River

@ 18901 B Street
Savanna, IL 61074

& admin@savannaindustrialpark.org

@ (815) 599-1818 savannaindustrialpark.org/reuse-plan




Jo-Carroll Depot Local Redevelopment Authority

Public Outreach ,

Stakeholder Email 1 — Aug 26, 2022 (74 stakeholders)
Stakeholder Email 2 — Oct 11, 2022 (72 stakeholders)
TAC meeting(s) — Aug 25, 2022 and Nov 4, 2022
Public Meeting — Sept 14, 2022 | Savanna Museum & Cultural Center
Newspapers public notices:
- Savanna Times Journal (Sept 1 and Sept 8)
> Carroll Mirror Democrat (Aug 31 and Sept 7)
- Galena Gazette (Aug 31, Sept 7, and Sept 14)
- Carroll County Review (Aug 31, Sept 7, and Sept 14)
< The Flash (Aug 31 and Sept 7)
Also posted in publicnoticeillinois.com through newspapers above
Public notice flyers physically posted two weeks before public meeting:
o Post Office
o Savana Museum & Cultural Center
> Manny’s Restaurant
° Sullivan’s Grocery Store
News release — Sept 13, 2022:
- Mirror Democrat/Savanna Times Journall
o Galena Gazette
o Carroll County Review
 The Flash
o WFEN
> WCCI100.3
> WNIJ - Northern Public Radio
Personal Visits and Calls by Mara and Rob
Public Meeting — November 9, 2022 | Savanna Museum & Cultural Center

How We Gathered Public Input\

Website: savannaindustrialpark.org/reuse-plan

Email: admin@savannaindustrialpark.org

Public Meeting « Comment Forms « Online Survey

Bor Chart

Online Survey Results

17 Participants

Priority Weighting

Economic Development

> We need as much ED as we can get at
the depot

Job Creation

> Our area needs good paying jobs
anywhere we can develop them

o Access to Army Depot Road may provide for
more immediate development opportunities.

Port/Multimodal Development

> This area provides direct access to the river. As
such it would be ideal for port infrastructure
development.

> Because it is in the flood plain would a port make
some sense?

> Wide slough for port activities

Recreation

o Trail

o walkway

e Canoeing, kayaking

Environmental Stewardship

> | would love to see this wetland protected.

- Solar array (up to 2 MWs)

> The area is in the floodplain, so development has to take that under
consideration.

> The entire parcel is floodplain which limits structural development so
environmental stewardship will be important

> There are protected and endangered species in this area. Hopefully, this
could be looked at as an opportunity to help these species thrive.

Interactive Map
Results

Public Outreach & Input Process

@ 18901 B Street
Savanna, IL 61074

@ (815) 599-1818

@ admin@savannaindustrialpark.org
savannaindustrialpark.org/reuse-plan









VAN BUREN STREET

MeEtra STATION PROJECT

METRA IS PROPOSING TO RENOVATE THE
VAN BUREN STREET STATION ON THE
METRA ELECTRIC LINE.

The Van Buren Street Station, designed by Illinois Central Railroad in 1896, is one of the oldest stations in the Metra system.
The station was constructed below grade and sits within the boundaries of Grant Park. The station is east of the intersection

of Michigan Avenue and Van Buren Street. . . .
T Pt i @iy Tt The Van Buren Street Station Project will renovate
station components that include:

design and planning stage. The
environmental approval and design
process will continue in 2022 and Tunnel and Stair Depot Rehabilitation Van Buren Pedestrian Bridge

2023. Construction focused on certain
i Flevator “Pop-up” Enclosures ADA Improvements
below-grade station platform and

track improvements is expected ADA Improvements Platform Improvements | Signage and Wayfinding
to begin in 2023, with completion

expected in 2027. City of Chicago land

use approval activities are expected to commence this fall and include, among other applications, a review of the core Project
components by the Chicago Plan Commission under The Lake Michigan and Chicago Lakefront Protection Ordinance and a
rezoning to the “T” zoning district of the below-grade railroad right-of-way considered by the Chicago City Council.

Concept design sketch: “Pop-up” over tunnel leading to Van Buren Street Station. Source: Muller2 Ar Concept design sketch: Area within the rehabilitated tunnel. Source: Muller2 Architects

LEARN MORE AT

METRA.COM/VANBURENSTATIONPROJECT

Additional project information, including details on the project elements can be found on the project website: Van Buren Street Station Renovation

Metra Project-specific questions can be directed to.vanburen-rehab@metrarr.com.



https://metra.com/VanBurenStationProject
mailto:vanburen-rehab@metrarr.com
https://metra.com/VanBurenStationProject

111TH STREET STATION

PULLMAN FACT SHEET

ADDRESS: T11TH ST. & COTTAGE GROVE AVE. CHICAGO, IL 60628
PROJECT MANAGER: RICHARD ROUNDS, ARCHITECT
_____________ CONGRESSIONAL DISTRICT: LOIRUSH = = = = = = = = = = = = = —
PROJECT DESCRIPTION  Thisproject will rehabilitate the 111th Street/Pullman Station on the Metra

Electric District Line in Chicago within the Pullman National Monument as part of
| Metra’s ongoing effort to bring commuter rail stations into compliance with the

requirements of the Americans with Disabilities Act (ADA) of 1990.

PROGRAMMED FOR 5-YEAR
CAPITAL PLAN

NALCCELIINAR

PROCESS COMPLETED

SE2K0 02 3 ESTIMATED

START FOR CONSTRUCTION

IN SCOPE PROJECT ELEMENTS

New ADA accessible APTA grade elevator New glazed street level entrance

and stair New ticket vending machines

New glazed headhouse with Updated pedestrian walks, and lighting
on-demand heat
New Visual Displays, signage and

LA A S Pl D e wayfinding to be coordinated with the

RIS National Park Service

Metra viaduct waterproofing

More information at metra.com




111TH STREET STATION

PULLMAN FACT SHEET

MEtra

ADDRESS: T11TH ST. & COTTAGE GROVE AVE. CHICAGO, IL 60628
PROJECT MANAGER: RICHARD ROUNDS, ARCHITECT

PROJECT BENEFITS ———

SA

Improve safety through increased ridership to lower
auto-dependency and motor vehicle crashes. upgrading several
aging bridges and underpasses, and adding new lighting to help

pedestrians safely navigate

CONGRESSIONAL DISTRICT: L-01RUSH

Reduce exposure to train emissions through open-air facilities like

LaSalle Street Station and addresses climate change by shifting
people away from automobile miles and pollution

Replace old bridges to be more aesthetically pleasing with
better lighting and improved underpasses to increase quality of life
in the majority-Black and Latin-x surrounding areas

53 ’
Improve travel reliability and provide opportunities for new service

on multiple Metra lines—increasing affordable transportation
choices

Support Metra travel reliability and provide opportunities by
increasing transportation options and access to jobs and housing

D

repair, reduce cost of ongoing maintenance, and add extra track

Rebuild several old bridges and bring them into a state of good

for improved resiliency and operational flexibility

NERSHIP/COLLABORATIC

P2
Facilitate in close partnership with CREATE and engage the

surrounding community while relying on DBE firms to support
local/disadvantaged areas

NNOVATIC

Maintain service during construction to avoid negative outcomes
for the community while improving project delivery.

More information at metra.com




FY 2022 RAILROAD CROSSING ELIMINATION PROGRAM
GRANT FUNDING APPLICATION
OCTOBER 11, 2022

Federal Railroad
Administration

Applicant

The Village of EImwood Park
11 Conti Parkway

Elmwood Park, lllinois 60707
UEI No. H4WFZ9T6MGUG6

Primary Point of Contact
Paul Volpe

Village Manager

Telephone: (708) 452-3912
pvolpe@elmwoodpark.org







000000000000000000000000000000000000000000000000000

GRANT APPLICA TION NARRA TIVE

65TH ST GRADE
SEPARATION AT BRC

X

CHICAGO REGION ENVIRONMENTAL AND TRANSPORTATION
EFFICIENCY (CREATE) PROGRAM

U.S. Department of Transportation

Federal Railroad Administration

Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Grant Program

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Public Outreach Workshop:
Dealing with Challenging Meetings

Facilitated by WSP

September7, 2022

Tools for today’s session

Zoom
* Interactive polling
* Breakout rooms for ideas and discussion

 Presentation will be available after the
training

WSP will follow up with resources and tools
shared today

WSP Facilitators

Shane Peck Ruben Landa Laura Toole Israel Ramirez

Deputy Texas Business Leader Director Northeast Creative Services

Managing Director and
Assistant Vice-President

Communications and Communications and Specialist and CPI
Public Involvement Public Involvement Consultant
Communications and
Public Involvement
Practice

Assistant Vice President Assistant Vice President Communications &
U.S. Advisory Services Public Involvement

Meeting Agenda

ools
Before the Public Meeting
During the Public Meeting
After the Public Meeting

Breakout Groups

Wrap-Up

Before the Public Meeting

Stakeholder identification

¢ Landowners/nearby residents
e Businesses

* Agencies

¢ Elected Officials

e Champions

Before the Public Meeting

Direct feedback Elected Officials
. from affected

Determining groups

the

“temperature”

What are you hearing?

News Media Social Media

Before the Public Meeting

Seek one-on-one meetings with directly
Outreach to - )
individual impacted residents
stakeholders
and stakeholder

groups Presentations to groups representing area

residents

Communicate with and engage members
of the public beyond those directly
impacted

General public
outreach

Before the Public Meeting

Social media
posts/likes

Find and document evidence of

projeCt Sueport Survey Comments
Responses re_ceuved
directly

News media

coverage




Before the Public Meeting

Identifying the appropriate meeting type

Limited vocal
opposition/low
temperature

Vocal opposition/high
temperature

Before the Public Meeting

Invitations/Public
Notice

Dry-Runs/Scenario .

But first let’s find out...

What is your biggest concern prior
to conducting a public meeting?

During the Public Meeting

Stand on level floor Set Acknowledge
with audience context difficulties with
’ explanations
e} ° & ° —
O @ @ 0O w»
Meeting flow No podium Selling language

During the Public Meeting

Recognizing escalation

% Louder voice
% Body language d
| % Signs of anxiety / .

y % Group is forming? )

Staffroles \. .

% Who's doing what?
% Who's good at what?

=

During the Public Meeting

De-personalize
Even tone

De-escalation
techniques

Respectful tone

Non-judgmental language

During the Public Meeting

Turning down
the
“temperature”

What is or isn't working?

During the Public Meeting

When to exit the situation

Exhausted all techniques
Temperature in the room still high
Conversation has become circular
No more information to share




After the Public Meeting

Debrief and agree on commitments

Fulfill

. Commitment plan
commitments

made during the
meeting

Follow-up with

individuals where

Part of the commitment plan applicable

Choose a method of follow-up,
phone, email, in person, or virtually

After the Public Meeting

Determine next
steps

Document

» Amendment to
commitment plan » Prepare

recommendations

» Spreadsheet with all
information

Breakout Groups Scenario 1 Scenario 2
A local elected official with her finger on the pulse of the Area residgnts expressa dgsire for a public forum. .lt inc!udes @
o } £ residents near presentation from the project staff. Thle pre.sgntanoln will be
Breakout groups commulmty gives you heads-up that a group of . followed by a question and answer period giving residents three
o . the prOJec.t may show-up at an upcoming public meetlng_. minutes to speak or ask questions. You explain these ground rules
© Scenario dlscusswn? These |ie5|dents have been known to be vocal anAd somet.|mes at the beginning of the meeting, have them posted in the room
© Groups report back ideas and d|5r.upt|ve. Yog are aware of some of the groups in question, and use a system of lights to indicate when a speakers time is up.
comments their leadership and most of their members. You have not yet One gentleman goes beyond the allotted time and shows no sign
selected the venue or the format for the public meeting. of stopping. When politely told his time is up, he continues
What do you do? speaking. What do you do?

Scenario 3

You've held a public meeting that you considered to have been
unsuccessful because local opposition tried to hijack the
meeting. While you practiced every technique you could think
of, the meeting had to be ended. In another two months, you
will need to hold a public event about the project. What's the
best plan for that meeting?

Wrap-Up

Contact the facilitators

Shane Peck: shane.peck@wsp.com
Laura Toole: laura.toole@wsp.com
Ruben Landa: ruben.landa@wsp.com
Israel Ramirez: israel.Ramirez@wsp.com

Tim Selover: tselover@metrarr.com

Recording will be made available to Metra
staff through Sharepoint
















Project Update on U.S. 35
& C.R. 300 N. Intersection
Modification SUBMIT YOUR

PUBLIC COMMENT
UNTIL OCTOBER 11

Status of the US 35 Intersection Improvement Project

The Indiana Department of Transportation (INDOT) announced that it will not move forward at this time
with a proposed intersection modification project on U.S. 35 at C.R. 300 N./Riggin Rd. near Muncie.

The proposed project included removing the left-turn lanes from U.S. 35 to create a right turn-only
condition to and from C.R. 300 N./Riggin Rd. Removing the median would meet current best practices for
intersection design and improve safety by eliminating the left-hand turns.

In response to public feedback and additional traffic data analysis, INDOT has placed the project on hold
and will continue to monitor traffic conditions and crash data at the intersection. Should data in the future
point to an increase in crashes and elevated safety risks, INDOT will work with stakeholders to determine
the best path forward to make the intersection as safe as possible for all users.

To receive updates about INDOT projects and programs in Delaware County, click here.
Addtional public comments are welcome through October 11*" by mail, email, and phone:
Mikki Taylor-Hendrix
mikki.taylorhendrix@wsp.com
313-230-2183

500 Griswold St., Suite 2600
Detroit Mi 48226

Thank you for participating in our public engagement process!

|

CONTACT
ABOUT INDOT
The Indiana Department of Transportation’s mission is to Mikki Taylor-Hendrix
collaboratively plan, build, and maintain safe and innovative mikki.taylorhendrix@wsp.com
transportation infrastructure that enhances quality of life, drives 313-230-2183

economic growth, and accommodates new modes of transport. 500 Griswold St., Suite 2600

Detroit Mi 48226

c 313-230-2183 e mikki.taylorhendrix@wsp.com



https://public.govdelivery.com/accounts/INDOT/subscriber/new




U.S. 35 & CR 300 N. MEDIAN
CLOSURE OPEN HOUSE &
PUBLIC HEARING

INDOT wants your input!

The Indiana Department of Transportation (INDOT) is proposing
a project that consists of eliminating the existing left turn lanes
on US 35 and close the center median to create one-way traffic
from County Road 300 North (Riggin Road). The project is located
0.54 mile south of State Route 67.

INDOT wants to gather local input and comments through
an open house and public hearing to understand the goals
and opportunities for area by connecting with community
members, stakeholders, and residents. The public meeting will
be held on Wednesday, July 20, 2022 from 3:30 PM-6:30 PM
at the Kennedy Library on McGalliard Road in Muncie. The
presentation portion of the meeting starts at 5:30 PM.

A recording of the presentation will be made available
online at in.gov/indot for those who are unable to attend
in person. Individuals requiring any accommodations for
access to information should contact Mikki Taylor-Hendrix,
Communications and Public Involvement Specialist at
313-230-2183. Requests for accommodations should be made at
least three days in advance.

ABOUT INDOT

The Indiana Department of Transportation’s mission is to
collaboratively plan, build, and maintain safe and innovative
transportation infrastructure that enhances quality of life, drives
economic growth, and accommodates new modes of transport.

MEETING DETAILS

WHEN

Wednesday, July 20, 2022

3:30 PM-6:30 PM

Open house from 3:30 PM-5:30 PM
Presentation starts at 5:30 PM

WHERE

Kennedy Library, 17700 W McGalliard Rd,
Muncie, IN 47304

CONTACT

Taylor Darrah
Project Manager
TDarrah@indot.in.gov

c 855-463-6848 e indotgreenfieldcustomerservice@indot.in.gov @ www.in.gov/indot




STRATEGIC PLAN BUDGET FORECAST £

*TOTAL EFFORT: *1.3M

STRATEGIC PLAN
ADOPTION

CAPITAL PLAN STRATEGIC PLAN
CHARRETTE #3 ADOPTION AMENDMENT #1

Implementation Work Program
Ambassador Program Needs Delivery Plans Capital Plan Integration

i s st Strategic Plan Amendment



A\ Welcome! \\74

O

[h:l Visit exhibits and feedback stations
and engage with project team members.

Provide feedback on the project at interactive
stations and at the comment station.

y Y /[ YA
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N7 Project Purpose \~¢

plans for a signature neighborhood park that Is a regional destination due to ItS
multicultural design, programming, amenities, and connectivity with adjacent neighborhoods.

'\ﬂ,ﬂﬁ&_:l DESIGN a signature greenspace in Southwest Houston/Harris County that improves
public safety, community health, and recreational opportunities for the community.

DETERMINE housing recommendations and strategies to ensure that investment in the
- park does produce ‘green gentrification’.

PREPARE a phased implementation strategy with cost estimates, financing, and
alternative scenarios for park concepts.

A ‘b & HARRIS COUNTY PRECINCT 4
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N7 Project Scope W
—  — O _rPeople

Establish an inclusive and multilingual public engagement strategy

00O i
Stakeholder [ 38D ‘ Community ‘ park survey
committee N\ workshops OKO\O

Speakouts and

Informal
touchpoints at ‘ Briefings and
ongoing presentations
community

events

A ‘b & HARRIS COUNTY PRECINCT 4
¥l W COMMISSIONER
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Project Scope \r¢
—  — O~ Place

Analyze existing conditions, demographics, real estate market dynamics, history, culture, and architecture

Revi . Conduct a Site ldentify
e?/lew prldor Analysis on the mobility,
plans an history, parking, and

C(g;gn?lljrr]]?ty ecology, and connectivity

e orts design of the Issues in the
cHOTLS. park. study area.
Evaluate Analyze the real

programming, ldentify estate market
facilities, public long-term dynamics to
safety, and ﬁ sustainability assess
environmental and resilience vulnerability and
needs at the objectives. risk of “green
park. gentrification”.

A ‘) & HARRIS COUNTY PRECINCT 4
' ¥ COMMISSIONER
4\ &/ LESLEY BRIONES
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Project Scope \r¢
—  —— O~ Plan

Establish a phased implementation strategy

Site system strategies
for facilities, materials,
native plant palette,

Placemaking
strategies to support

Synthesis of
community

t t public health,
green stormwater :
values and systems, drainage/- economic 7
riorities to detention, lighting, developmgnt, urban
_ P _ entrances, park heat, mobility, flood ( /
Inform design programming, universal management,
- design, parking, education, and
choices. walkability/connectivity. recreation.

ldentify equitable

affordable Financing strategy

housing strategies (3Ps, grants, ™ Design
to minimize fundraising, tax ' .
credits L alternatives ($,
displ t and ’
'SP a‘(;er;neenn an operations/- N $$, and $%93)
gentrification’. maintenance, etc.)

HARRIS COUNTY PRECINCT 4
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W7 Questions or Comments Wz

_ To learn more about the project, visit: Fill out a comment card
Har”_s County and_ hcp4.net/infrastructure/burnett-bayland and drop it in the
Precinct 4 would like comment box

Get In touch with the project team:
Visit us at hcp4.net/events
or call 713-274-4050 for more information.

to hear from you!

\Qjake our survey at the comment station!

. ele & HARRIS COUNTY PRECINCT 4
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(I;Iease sign In!

Visit exhibits and feedback
stations and engage with project
team members.

(F;rovide feedback on the project at
INnteractive stations and at the
comment station.
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Please sign In

Visit exhibits and feedback stations and
engage with project team members.

Provide feedback on the project at interactive
stations and at the comment station.

~—






